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The mission of St. Mark Youth Enrichment is to provide 

innovative programs and services that cultivate the educational 

and social-emotional growth of youth and families 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

St. Mark Youth Enrichment (formerly St. Mark Community Center) is a non-profit organization that 

has served the Dubuque Community for 25 years. St. Mark provides before and after school 

programming in four of the Title 1 elementary schools in the Dubuque Community School District. 

The before and after school programs in Audubon Elementary, Lincoln Elementary, and Marshall 

Elementary are partially funded by the 21st CCLC grant. St. Mark also provides before school 

programming at Fulton Elementary. The before school program, Early Risers, and after school 

program, Step Up, encourage the holistic growth of each student through enrichment in the areas 

of academics, character development, health, physical exercise, and creativity. St. Mark also 

engages the student’s families in these learning processes to maximize the opportunities for 

academic and social-emotional growth at home.  



 
 
 
 

 

The following goals and objectives were evaluated for the 2014-2015 school year: 

Goal 1: All students enrolled in St. Mark programs will demonstrate 

increased proficiency in reading and mathematics. 

Objective 1A: 75% of enrolled students will demonstrate proficiency in annual literacy 

assessments conducted by DCSD and St. Mark, including: Dibels, Basic Reading Inventory, 

Observation Study, St. Mark pre and post-tests. 

Objective 1B: 75% of enrolled students will demonstrate proficiency in annual mathematics 

assessments conducted by DCSD and St. Mark, including Measure of Academic Progress, Iowa 

State tests, and St. Mark pre and post-tests. 

Goal 2: All students enrolled in St. Mark programs will demonstrate 

increased competency in physical and social-emotional health, positive 

connection to community and school, and character development. 

 Objective 2A: All actively enrolled students will participate in wellness activities and 

character building enrichment activities on a weekly basis. 

 Objective 2B: At least 75 % of enrolled students will regularly attend program and 

school. 

 Objective 2C: School day teacher surveys will report 75% of St. Mark enrolled students 

demonstrate a motivation to learn and participate in the classroom. 

 Objective 2D: When surveyed, 90% of St. Mark students will report feeling safe and 

connected to a trusting adult. 

Goal 3:  Families of students enrolled in St. Mark programs will demonstrate 

active engagement in the academic and social-emotional health of their 

children. 

 Objective 3A: 75% of parents will report reading to child at home and checking 

homework. 

 Objective 3B: When surveyed, 75% of parents will identify two positive character skills 

that are practiced at home. 



 
 
 
 

 

Data Collection 
In 2015 St. Mark conducted end of year surveys for all of the Early Risers and Step Up programs. 

The surveys were distributed online through surveymonkey.com.  The surveys and the response 

rates (for only Audubon, Lincoln, and Marshall) are listed below. 

 

 Parent Survey: 22 

 Partner Survey: 19 

 Student Survey: 57 

 Staff Survey: 14 

 Teacher individual student reports: 96 

 

St. Mark’s objectives are primarily measured using these surveys. The parent survey 

quantitatively and qualitatively asked the parents if they witnessed any improvement of their 

children in academic or social areas in comparison to the beginning of the school year. The 

partner survey asked for feedback regarding St. Mark’s organization, efficiency, collaboration, 

and impact on students’ lives. St. Mark also offers the students in program an opportunity to 

evaluate their own progress in program as well as the program itself. The staff survey allowed 

the site staff to provide feedback on the level of impact the before and after school programs 

had on the students, as well as assessing the site staff’s experience working for St. Mark. 

 

As a requirement of the 21st CCLC grant St. Mark also reaches out the school day teachers at 

Audubon, Marshall, and Lincoln, to get individual assessments of the students in program. The 

school-day teachers note the changes, progress, or lack thereof that the students experienced 

in terms of academic and social growth.  Teachers were instructed to report this information on 

each individual student. Also, St. Mark provided the teachers the opportunity to report 

quantitative data for the individual student’s progress in other areas, such as improvement in 

areas of health and wellness. Additionally, qualitative information was collected which allowed 

the teachers to discuss their thoughts on the attribution of the student’s progress to St. Mark’s 

programs. 



 
 
 
 

 

In addition to the data from the surveys, St. Mark also receives state assessment, reading and 

math scores in an aggregate format. This data indicates whether the students are proficient in 

these areas. 

 

It is important to note that the enrollment numbers reported in this evaluation differ from the 

total number of students with demographic and outcome data. Many St. Mark students are 

enrolled in both the before and after school program. Therefore, St. Mark may serve the same 

students twice in one day with the two programs. The total enrollment number of students 

enrolled, including all duplicated enrollments, is 215. When considering demographics and 

student progress and outcomes the students are not duplicated. Therefore, the total number of 

individual students that are being measured is 154.  

St. Mark Services 
 

St. Mark Youth Enrichment is a non-profit 

organization that has worked with vulnerable 

children and families in Dubuque, Iowa for over 25 

years.  St. Mark works to ensure that all the 

community’s children receive opportunities to 

succeed.  St. Mark programming is focused on 

improving the academic and social-emotional 

development of at-risk youth so that they can 

reach their highest potential and become leaders 

in the community.  St. Mark is the only agency of 

its kind in Dubuque that offers structured academic 

remediation, mentoring, and youth development 

programs to at-risk youth in grades K-5 at little or 

no charge to families. 

 



 
 
 
 

 

St. Mark utilizes Conscious Discipline, a comprehensive classroom management program and 

social-emotional curriculum.  It is based on current brain research, child development 

information, and developmentally appropriate practices.  Conscious Discipline is a way of 

organizing schools and classrooms around the concept of a School Family.  Each member of the 

family, both adult and child, learns the skills needed to successfully manage life tasks such as 

learning, forming relationships, communicating effectively, being sensitive to others’ needs, 

and getting along with others.  Conscious Discipline empowers teachers and other adults to 

model and teach self-control.  Students learn how to draw from within themselves to become 

proactive instead of reactive during moments of conflict.  They also learn how to reach out and 

empathize with others, to accept and celebrate differences, to communicate feelings directly, 

to resolve conflicts in constructive ways, and to enjoy becoming a contributing member of a 

community.  The skills taught and reinforced though Conscious Discipline actually facilitate the 

development of the frontal lobes in children, setting them up for a lifetime of success in 

problem solving and relationship building.   

 

St. Mark Youth Enrichment operates programs in four elementary schools in Dubuque, Iowa.  

These programs are led by experienced site leads and are supported by paraprofessionals. The 

relationships formed with the trusting and compassionate staff is critical to the success of 

students. Early Risers, the before school program is typically an hour and a half before school, 

and two and a half hours on Friday due to the late start for teachers.  Step Up, the after school 

program is offered for two and a half hours each day after school.   

 

In addition, St. Mark offers monthly family engagement nights to provide enrichment and 

support to parents, and partners with over 50 community organizations to provide weekly 

science, technology, engineering, arts, and math (STEAM) enrichment opportunities for 

students.  At the beginning of each school year, St. Mark hosts Apples for Students, which 

provides bags of school supplies for students, serving 1400 last year.  In the winter St. Mark 

hosts Sponsor Angels, providing warm coats, hats, gloves, underclothes, and pajamas to almost 

200 students.   



 
 
 
 

 

St. Mark also leads two summer learning programs for city-wide Dubuque youth, and students 

in Western Dubuque.  Heroes Academy is held both in at the St. Mark Center and Dyersville 

Elementary. The St. Mark Heroes Academy consisted of two sessions, one in the morning for 

the kindergarten students and an afternoon program for 1st through 6th graders. The Dyersville 

site was offered in the morning for all K-5th graders.  

 

Over the past three decades, St. Mark has played a crucial role in the lives of thousands of 

children and family members in Dubuque.  St. Mark has also been the recipient of more than 20 

awards for service to the community, and was named a “Business of Promise” by Dubuque’s 

Every Child / Every Promise initiative, a program adopted as a top priority by the City of 

Dubuque modeled after the “America’s Promise Alliance” focused on delivering crucial support 

to all youth. St. Mark is also a partner with the Community Foundation of Greater Dubuque’s 

Third Grade Reading Initiative. This initiative supports the children in the community by placing 

impactful programming aiming for all children to be reading at grade level by the third grade. 

St. Mark also partners with My Brother’s Keeper, a community task force, which focuses on 

implementing programming and building a community structure that will support the young 

men of color from cradle to career.  

  



 
 
 
 

 

Demographic Data 

Staff: 

There are nine administrative staff members that coordinate the components of program, 

direct site staff, and work towards sustainability. In the 2014-2015 school year there were 6 site 

leads; one for each program at the three sites, and 16 paraprofessionals. 

Educational Background: 

 Two of the 21st CCLC sites were led by staff that had obtained their bachelor’s degree. The 

four other site leads were in progress of get their Bachelor’s degrees in Education. Overall 

St. Mark recruits staff from the fields of education, social work, psychology, and other youth 

development fields. Most of the paras are college students working towards degrees in 

these fields. There were 16 paraprofessionals working at St. Mark’s 21st CCLC sites; three of 

these paras have bachelor’s degrees, the remaining thirteen had high school diplomas, and 

most were in college working towards a bachelor’s degree.  

Gender: 

 Overall, St. Mark emphasizes the effort to employ a diverse staff that matches the students 

served. The site staff consists of 27% (6) males and 73% (16) females. 

Students: 

 Many St. Mark students are 

enrolled in both the before 

and after school program. 

The total enrollment number 

of students enrolled, 

including all duplicated 

enrollments, is 210. When 

considering demographics and student progress and outcomes the students are not 

duplicated. Therefore, the total number of individual students that are being measured is 

154.  

. 

School Early 

Risers 

Step Up Totals Regular Attendees(30+ 

days) 

Audubon 22 39 61 96.7%/59 

Lincoln 25 31 56 87.5%/49 

Marshall 48 45 93 96.8%/90 

Totals 95 115 210 94.3%/198 
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50% 

24% 

12% 

12% 

1% 

1% 

0% 

Racial Demographics 
(Regular Attendees) 

Caucasian or White

Unknown

African American
or Black

Other

American Indian or
Alaskan Native

Asian

Native Hawaiian or
other Pacific
Islander

25% 

18% 

31% 

26% 

Lunch Status 
(Regular Attendees) 

 

Free

Reduced

Full Pay

Unknown

88% 

9% 

3% 

Ethnicity 
(Regular Attendees) 

 

Non-Hispanic or
Non-Latino

Hispanic or Latino

Unknown

52% 

48% 

Gender 
(Regular Attendees) 

 

Female

Male

Race:  

See Table 1. 

Ethnicity: 

See Table 2

Lunch Status: 

SeeTable 3. 

Gender: 

See Table 4. 
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Hours of Contact 

Students:  

 The students in the Early Risers program are in program for 10 hours a week. The 

students are in Step Up program for 15 hours a week. Some students are enrolled in 

both Early Risers and Step Up, totaling to 25 hours per week in St. Mark programs. 

 St. Mark’s programs typically run 36 weeks during the school year. 

Staff: 

 All site staff participates in an orientation and onsite training.  

 Mandatory reporter training is required for all staff, and up-to-date CPR, First Aid, and 

AED training is required for all site leads and all staff are encouraged 

 Several professional development and training opportunities are offered throughout the 

school year. 

o In the 2014-2015 school year St. Mark partnered with the Dubuque Community 

School District forum to provide a Trauma Based Mental Health Training’ which 

was mandatory for all site staff. St. Mark also offered compassion fatigue 

training.   

Parents: 

 St. Mark is engaged with parents throughout their child’s time in program from 

registration, to daily check-ins at site, volunteer opportunities, connections to resources 

and skill building, working together to help their child be successful in program, and 

providing necessities such as school supplies and warm winter clothing. 

 Parent Information Sessions, with the St. Mark administrative team, is required for each 

family to introduce them to staff, program expectations, policies, communication tools, 

and benefits.  

 Additionally, several family engagement events are held throughout the school year. 

o In the 2014-2015 school year there were 6 different events that were held at the 

St. Mark Center and in the community.  



 
 
 
 

 

Outcomes 

Objective 1A: 75% of enrolled students will demonstrate proficiency in annual literacy 

assessments conducted by DCSD and St. Mark, including: DIBELS, Basic Reading Inventory 

(BRI), Observation Study, St. Mark pre and post-tests. 

 

Measurement 

 St. Mark receives aggregated state assessment reading scores from the Iowa 

Department of Education. These scores indicate an increase, no change, or a decrease in 

performance level from the 2013-2014 school year. Only a total of 42 students had both 

scores to measure the changes in performance level. 

 Standardized test data from the DCSD, such as DIBLES and BRI, could not be reported on 

due to a change in data sharing procedures. 

 The site staff members were surveyed about their overall improvement of all students’ 

progress in reading skills for the whole school year. 

Positive Themes 

 12% (5) of the students, 2 students in the proficient category and 3 students in the not 

proficient category, indicated improvement in the reading and language arts state 

assessments. 

 All staff surveyed indicated that most students in program have made improvement in 

reading skills.  

o 43% (6) indicated notable improvement. 

o 57% (8) indicated that students improved somewhat. 

Areas to Improve 

 The state assessment scores demonstrate that the most of the students that data is 

available for have witnessed no change in their performance level in the area of reading. 

o 81% (34) of the students identified as advanced, proficient, and not proficient 

had no changes in performance levels. 

 

 

  



 
 
 
 

 

Status of Objective 

 Progression was made toward meeting this outcome, but was not met entirely.  

 St. Mark will consider how the district assessments are meaningful in relation to 

demonstrating St. Mark’s impact. There are many contributing factors that indicate a 

student’s improvement in proficiency and St. Mark can reflect on how suitable it is to 

measure St. Mark’s performance through these measurements.   

Story 

Students are offered reading activities daily during 

program.  Reading is not a passive activity, and it is 

incorporated into all aspects of program.  For 

example, during breakfast and snack students will 

read to themselves or each other, or will listen to a 

story read by staff.  Often times, a student will be 

seen sitting in the Safe Spot reading a favorite book, 

or reading to another student.  Students have even 

been spotted reading while hula hooping.  Bags and 

bins of books are available at all times during 

program, and are even carried outside to give 

students opportunity to fall in love with literacy.  The 

one-on-one attention students receive when staff 

read to them forms connections and positive 

associations with literacy that students carry with 

them for a lifetime.  

  



 
 
 
 

 

Objective 1B: 75% of enrolled students will demonstrate proficiency in annual 

mathematics assessments conducted by DCSD and St. Mark, including Measure of Academic 

Progress, (MAP) Iowa State tests, and St. Mark pre and post-tests. 

 

Measurement 

 St. Mark receives aggregated state assessment math scores from the Iowa Department 

of Education. These scores indicate an increase, no change, or a decrease in 

performance level from the 2013-2014 school year. Only a total of 42 students had both 

scores to measure the changes in performance level. 

 Standardized test math scores from the DCSD, such as MAP, could not be reported on 

due to a change in data sharing procedures. 

 The site staff members were surveyed about their overall improvement of all students’ 

progress in math skills for the whole school year. 

Positive Themes 

 All staff surveyed indicated that most students in program have made improvement in 

math skills.  

o 43% (6) indicated notable improvement. 

o 57% (8) indicated that students improved somewhat. 

Areas to Improve 

 The state assessment scores demonstrate that the most of the students that data is 

available for have witnessed no change in their performance level in the area of math. 

o 81% (34) of the students identified as advanced, proficient, and not proficient 

had no changes in performance levels. 

o 14% (6)  of students in the proficient category  

  



 
 
 
 

 

Status of Objective 

 Progression was made toward meeting this outcome, but was not met entirely. 

 St. Mark will consider how the district assessments are meaningful in relation to 

demonstrating St. Mark’s impact. There are many contributing factors that indicate a 

student’s improvement in proficiency and St. Mark can reflect on how suitable it is to 

measure St. Mark’s performance through these measurements.   

 

Story 

Students are offered enrichment 

activities to support reading and math 

skills daily at program.  Enrichment 

activities provide a fun, hands-on way 

for students to dig into serious 

learning.  For example, St. Mark 

students worked with robotics and 

electronics to create Rover, a vehicle 

that moves through the use of codes 

programmed in by students.  St. Mark 

also hosted a Family Night in October 

where parents and students came to participate in math centers.  St. Mark partnered with 

students from Loras College, and set up centers to engage students in hands-on math problem 

solving.  A similar Family Night was held in September, and the centers combined literacy and 

math by using favorite children’s books to create and play math games.   

  



 
 
 
 

 

Objective 2A: All actively enrolled students will participate in wellness activities and 

character building enrichment activities on a weekly basis. 

 

Measurement 

 Measurement: The enrichment offerings of the 2014-2015 were numerated and the 

total number of activities per site and total were divided by the number of weeks 

program was offered to calculate the average number of activities per week.  

 St. Mark provides various enrichment opportunities throughout the school year. St. 

Mark’s Education Coordinator works with various community partners to bring in field 

trip-like experiences into the schools for the students to engage in. These enrichment 

activities are scheduled monthly. In addition, the site leads for the before and after 

school program construct their own daily lessons plans that provide other enrichment 

experiences that support St. Mark’s mission. 

 Character building and wellness are built into all pieces or curriculum and programming 

that St. Mark provides. For example, Conscious Discipline is integrated into St. Mark’s 

programs as a daily self-regulation, and motivational tool. 

Positive Themes 

 All students that regularly attended St. Mark’s before and after school programs were 

offered various forms of enrichment on a weekly basis. All students were able to 

participate in these wellness and character building activities. In total there were 163 

different scheduled enrichment activities where different community partners came in 

to provide enrichment. On average there were 1.52 activities for the students to engage 

in on any given week.  

o Audubon: 2.1 per week 

o Marshall: 1.2 per week 

o Lincoln: 1.25 per week 



 
 
 
 

 

Areas to Improve 

 There are opportunities to better 

measure the frequency in which daily 

enrichment of STEAM curriculum and 

Conscious Discipline are integrated by 

the site leads on a daily basis.   

Status of Objective 

 Met the stated objective 

 All students attending St. Mark’s 

programming are active in the 

activities that are offered by outside 

community partners. The frequency in 

which the community partners are bringing experiences to the students in the program 

exceeds a weekly rate.  Furthermore, the structure of St. Mark’s programs fully 

incorporates wellness and character building as a priority theme with the use of 

Conscious Discipline. 

Story 

 An important aspect of Conscious Discipline is that every child contributes to the community 

through the use of meaningful jobs.  A job board is set up, and students rotate jobs daily or 

weekly.  For example, one day a student is the line leader, and another day he/she might help 

manage the materials.  Jordan, a student in 3rd grade, enjoys being the Safe keeper, where his 

job is to go to the Safe Spot with a friend, who is upset, and help his friend practice breathing 

and regulate his emotions.  Jordan has moved nine times in his life, and he understands 

firsthand how important it is to feel safe and to know he belongs.  He is acutely aware of his 

environment at all times, spends a lot of energy keeping track of who is near him, and also 

spends energy focusing on  his personal safety.  Having meaningful jobs enables each student to 

be an integral part of the Site Family. This sense of belonging creates safety and connection.  

When a student feels safe and connected, he can relax and focus his energy on learning.  When 

a student is absent and cannot complete his job, he is missed by the rest of his Site Family.     

“I love the friendly atmosphere.  I really felt 

like we were a Marshall Family.  I like the 

idea of Conscious Discipline, and it worked 

well.  It allowed students to reflect, 

breathe, and then turn their actions 

around.  Program time has become my 

favorite part of the day.  I absolutely adore 

the students, and take pride in their 

development—socially, emotionally, and 

educationally.  Thank you for the 

opportunity to make a difference.” 

-Marshall Elementary Site Staff 

 



 
 
 
 

 

 

Objective 2B: At least 75 % of enrolled students will regularly attend program and school. 

 

Measurement 

 Measurement: The St. Mark site staff members take daily attendance for both the Early 

Risers before school program and for the Step Up after school program. The attendance 

rates were gathered from this attendance process. St. Mark defines “regularly 

attending” as attending at least 50% of the time.  

 St. Mark implements a 50% attendance rate policy. As a part of enrollment process all 

parents participate in a short orientation, and sign an agreement to this policy. This 

encourages parents to send their child to program and to school as often as they can. 

Attendance as a priority also aligns with St. Mark’s partnership with the Grade Level 

Reading Initiative. As a partner in this initiative St. Mark has agreed to implement 

strategies that aim to boost attendance, counteract chronic absenteeism, and ultimately 

ensure students are able to read at grade level by the third grade to support a successful 

future. St. Mark’s aim is to incentivize parents to increase their attendance to school in 

order for parents to have their students enrolled in the before and after school 

program. 

Positive Themes 

 82% of enrolled students regularly attended (more than 50% of the time) the before and after 

school programs. 

o 80% of students enrolled in before school program attended regularly. 

o 77% of students enrolled in after school program attended regularly. 

Areas to Improve 

 Although St. Mark’s holds a 50% attendance policy, this does not mean that students 

are attending school at the same rate as program. The Dubuque Community School 

District considers chronic absenteeism to be missing more than 10% of school days. As 

parents are becoming more aware of the importance of attendance St. Mark has the 



 
 
 
 

 

opportunity emphasize attendance more and enforcing high expectations of attending 

program at a higher rate. 

Status of Objective 

 St. Mark has met the stated objective.  

 The majority of students enrolled in St. Mark’s programs are attending program on a 

regular basis, meaning at least 50%of the time. St. Mark’s programs have been 

successful incentivizing most families be engaged and attend regularly. The before 

school program has a slightly higher percentage of students that attend regularly. St. 

Mark emphasizes that the time spent in the morning program allows students to 

prepare and be ready for the school day.   

Story 

Jaquan, a 4th grader at Lincoln Elementary, was having 

attendance issues at school.  He tried out the Early 

Risers program, and decided that he would do whatever 

it took to get himself and his younger sister to program 

because he liked it so much.  Each morning Jaquan and 

his sister ride the city bus from their house across town 

in order to arrive at program on time.  His school 

attendance has stabilized because he doesn’t want to 

miss even one day of program.  In December, the school held a food drive to collect food for 

the local food bank.  Jaquan scoured his pantry, and came up with a ten pound box of food.  It 

took his sister and a friend to help him carry such a heavy box onto the bus and into school, but 

all three were beaming as they handed over the box of food.  They learned in program that 

each student is an important member of the School Family, and Jaquan is eager to give back to 

his school community. 

Objective 2C: School-day teacher surveys will report 75% of St. Mark enrolled students 

demonstrate a motivation to learn and participate in the classroom. 

 



 
 
 
 

 

Measurement 

 The school-day teachers are surveyed at the end of the year and asked to provide 

feedback and assess growth on each individual student that is enrolled in St. Mark’s 

programs. These teachers are specifically asked to assess the changes and progress of 

the student’s motivation to learn and participate throughout 2014-2015 school year. 

 St. Mark aims to support each student with academic and social-emotional enrichment. 

The social emotional components are supported by the Conscious Discipline curriculum 

which helps students learn various skills, such as self regulation. 

Positive Themes 

 Overall, school-day teachers reported that 62.5% of students are motivated to learn. 

o Of these students, 40.6% demonstrated slight to significant improvement. 

 Overall, school-day teachers reported that 65.6% of students participate in class. 

o Of these students, 46.9% demonstrated slight to significant improvement. 

Areas to Improve 

 When assessing motivation to 

learn and participation in the 

classroom many school-day 

teachers indicated that there was 

no change. 

o 31.25% no change in 

motivation to learn 

o 31.25% no change in 

participating in the 

classroom.  

  



 
 
 
 

 

Status of Objective 

 Progression was made toward meeting this outcome, but was not met entirely. 

 St. Mark can continue to think of ways to more specifically connect to the school day in 

order more positively impact their performance during school hours. 

Story 

Dejay is in 4th grade at Audubon 

Elementary.  Before coming to St. 

Mark, Dejay struggled almost daily in 

the classroom with his temper.  He 

was quick to react explosively towards 

his teacher and other students.  At 

program he learned about the Safe 

Spot, and that he could choose to go 

there to breathe and calm down. He 

practiced breathing techniques with 

his Site Family Leader, and he learned 

about the brain research supporting 

deep breathing.  Dejay learned that when he gets “bug-crazy mad” he is operating from the 

stem of his brain, and is in fight or flight mode.  Dejay identified that when he is angry and 

scared, he fights.  Going to the Safe Spot and going through the breathing techniques helps 

Dejay to move into a different part of his brain where he can access problem-solving 

techniques.  Dejay shared his discovery with his teacher, and his teacher set up a Safe Spot in 

his classroom for him.  Dejay now uses the Safe Spot in his classroom on a regular basis, and has 

far fewer emotional outbursts during the school day.  His teacher is also allowing other 

students in her classroom to use the Safe Spot, and Dejay asked his mom if he could set up a 

Safe Spot at home so he can teach his younger sister how to go from being “bug crazy mad” to 

“caterpillar calm.” 

  



 
 
 
 

 

Objective 2D: When surveyed, 90% of St. Mark students will report feeling safe and 

connected to a trusting adult. 

Measurement 

 Students in the before and after school survey complete a brief survey. They are asked 

to rate questions like “I treat teachers, paras, and others kindly.” This question will be 

used to evaluate whether the students feel connected to the St. Mark site staff. 

o There is a gap in the data from the 2014-2015 school year in this area, due to not 

asking the students specifically if they feel safe, and if they feel connected to a 

trusting adult. 

 Questions from the parent surveys connect to this objective. For example, parents are 

asked to rate whether they feel their child is valued and respected in program. 

Positive Themes 

 Most parents (86.36%) indicate that they chose 

St. Mark’s programming because it provides a 

safe place for their child.  

 94.7% of students suggest that they do a good 

to a great job of treating teachers, paras, and 

others kindly. 

 Parents were asked to rate how strongly they 

agreed or disagreed to the statement. “My 

child is valued and treated with respect by St. 

Mark’s office staff, teachers, and assistant 

teachers.” 

o 59.1% strongly agree 

o 36.4% agree  

o 4.55% are unsure 



 
 
 
 

 

Areas to Improve 

 Measurement of this objective could 

be improved to ask more specifically how safe 

students feel and to rate their level or 

connectedness to St. Mark staff. Surveys can 

be revised to reflect this specific objective. 

Status of Objective 

 Progression was made toward meeting 

this outcome, but was not met entirely. 

 The available methods to measure this objective did not align to completely capture the 

student’s attitudes or beliefs on whether they are connecting to the staff at St. Mark 

program. However, hiring quality and compassionate staff is a huge priority in St. Mark’s 

programs. 

Story 

Grandma Kay is a mentor with St. Mark.  She volunteers her time once a week, and spends time 

one-on-one with students, giving them undivided attention, homework help, reading to them, 

and forming positive relationships.  The students at Marshall love her so much that they 

decided to get together and make her special cards to thank her.  Unbeknownst to them, at the 

time they did this Grandma Kay was feeling like she was getting “too old” to be a mentor, and 

that maybe the students did not want to spend time with her anymore.  She was planning on 

retiring from being a mentor at the end of the year.  The cards were gathered and put in the 

mail, and they happened to arrive the same day that Grandma Kay lost her beloved golden 

retriever.  Grandma Kay was deeply touched by the overwhelming love and support from the 

students.  She got to see how her commitment to them changed their world for the better, and 

how important it is for each student to be connected with a trusting adult. The students were 

able to give back to Grandma Kay, and she decided that she would continue on in her role as a 

mentor next year.   

 

  

 

“We love St. Mark so much.  It’s the best 

time ever, and we are sad if we miss 

even one day!  I love my teachers at St. 

Mark.  I always want to hug them every 

time I go!” 

-Kindergarten Student from Audubon 

Elementary 



 
 
 
 

 

Objective 3A: 75% of parents will participate in literacy engagement activities. 

Measurement 

 St. Mark offered various family literacy nights that engage the parents in reading and 

learning strategies that they can take home with them. The attendance of parents was 

recorded for these events and used to measure the objective. 

o St. Mark offers fun family events that revolve around different themes but 

always include components of literacy and reading. These events are held at the 

St. Mark Center and there are oftentimes incentives such as food, clothing such 

as Halloween costumes, books, and the opportunity to engage with community 

providers at no cost.  

Positive Themes 

 St. Mark has seen improvement of parent attendance to the literacy events that are 

offered. Improvements have been made to keep consistent contact with parents about 

the family engagement offerings but the attendance to these events does not meet our 

goal. Of the families surveyed, 78% (18) stated they did not attend a family event. Of 

these respondents 93% selected they were unable to attend due to scheduling conflicts.  

Areas to Improve 

 20%, or 22 different families attended at least one family engagement event. St Mark 

will continue to strategize methods to increase participation including offering the 

events at the schools at a rotating basis. St. Mark also observes higher attendance in 

field-trip like activities and will hope to continue these types of engagement activities. 

Status of Objective 

 Progression was made toward meeting this outcome, but was not met entirely. 

 St. Mark has made improvements with the attendance to family events but more 

improvement can be made to have more consistent numbers. 

  



 
 
 
 

 

 

Story 

St. Mark offers monthly Family Nights that always includes a literacy component, as well as 

family engagement. For example, St. Mark partnered with ISU Extension to host a Family Night 

called, “Getting Healthy With Family Fun.”  There were physical relays with parents and 

students, and centers set up covering the topic of food and nutrition.  Each student was able to 

take home a book on the subject to explore with their family.  St. Mark also hosted a “Build It, 

Float It, Fly It” Family Night which engaged students in hands-on science activities.  These 

important concepts were incorporated into the night, and each family was given tools to take 

home for future use.   

 



 
 
 
 

 

Objective 3B: 75% of parents will report reading to child at home and checking 

homework. 

Introduction 

 Parents were surveyed and assessed the change their student has demonstrated 

throughout the school year in terms of turning in and completing homework, and how 

strongly they agree or disagree that their child reads at home daily. 

Positive Themes 

 50% (11) of parents that were 

surveyed indicated that their 

children had improved in 

turning in homework on time. 

 55% (12) of parents suggested 

that their children had 

improved in completing 

homework to the teacher’s 

satisfaction.  

 All parents surveyed (21) 

chose that they either agree or strongly agree that their child reads at home daily. 

Areas to Improve 

 The response rate of parents is low for parents and St. Mark will continue to increase 

parent participation in online surveys.  

 The measurement of this objective could be improved by quantifying how many parents 

are active in the behaviors of reading to child at home and checking homework, rather 

than rating the improvement over the year. Surveys can be revised to reflect this 

specific objective. 

  



 
 
 
 

 

Status of Objective 

 Progression was made toward meeting this outcome, but was not met entirely. 

Story 

At each family event night, St. Mark 

provides every child a book to take 

home to build their private library.  

Parents report enjoyment engaging 

with their children by reading the 

books to them.  When parents and 

their children interact and have fun at 

Family Night, they realize that they can 

do the same at home.  Stacey, a mom 

of six, said, “Homework at home used 

to be such a battle, but since my two oldest started St. Marks, we no longer struggle with this.  

They finish most of their homework during program, and all I have to do is a quick check to 

make sure it is complete.  It frees up time for us to have fun together as a family, reading, 

playing games, and doing the bedtime routine without having to stress out over unfinished 

homework due the next day.” 

 

  



 
 
 
 

 

Objective 3C: When surveyed, 75% of parents will identify two positive character skills 

that are practiced at home. 

Measurement 

 Parents were surveyed and asked to rate their children’s improvement for the 2014-

2015 school year for character skills like respecting other adults and children, and 

getting along with other students. Parents were also asked whether their child reads at 

home, participates in physical activity at home, but were not asked to identify character 

skills that are practiced at home.  

Positive Themes 

 45% (10) of parents that were surveyed indicated that their children had made 

improvement with getting along with other students. 

 36% (8) of parents selected that their children have improved in respecting adults, and 

36% (8) of parents selected that their children have improved in respecting other 

children. 

Areas to Improve 

 The response rate of parents is low for parents and St. Mark will continue to increase 

parent participation in online surveys.  

 Again, this objective was not measured by specific survey questions, but instead 

supplemented by other questions that were answered by parents regarding 

improvement in their children’s respect towards others. Surveys can be revised to 

reflect this specific objective. 

Status of Objective 

 Progression was made toward meeting this outcome, but was not met entirely. 

  



 
 
 
 

 

 

Story 

At the beginning of the year, Jayden, a 2nd grade student at Marshall Elementary, was known 

for having “bad days.”  He reported to his mom that he was not happy at school or at home.  

His mom told his Site Family Leader that she didn’t know how to help him.  Jayden learned 

about the Safe Spot, the Choice Board, and how he can practice breathing in order to regulate 

his emotions.  He learned to identify what he was feeling inside, and how to change that feeling 

into something different.  At Marshall St. Mark students share gym space with students who 

participate in Leisure Services.  One day there was a student in Leisure Services who was not 

happy for thirty minutes.  The student was very upset, and was crying, yelling at the teacher, 

and laying in the middle of the gym refusing to move.  Jayden picked up the Choice Board from 

the Safe Spot, and started to walk away.  His 

Site Family Leader asked him where he was 

going and he replied, “I need to go help the kid 

who is mad because he is really not happy.”  

Jayden walked over to the other student and 

told him he had something to show him.  He 

then proceeded to talk about how the Choice 

Board works, and what can be done so he can 

get back to having fun.  In ten minutes the 

student who was upset was able to go back and 

join his group.  When Jayden’s mom heard what 

he had done she said that Jayden is a different 

child since learning Conscious Discipline.  She 

reported that he is no longer known for having 

“bad days,” but is known at both school and 

home as a helper and an encourager to others.  Jayden said that he isn’t sad and mad anymore, 

and that he feels happy most of the time now.  He then added, “If I don’t feel happy, I know just 

what to do to change that and get back to having fun!” 



 
 
 
 

 

Performance Summary 

Overall, St. Mark Youth Enrichment has witnessed some tremendous growth in the before and 

after school program. 

The overall positive trends that are revealed through this evaluation process are: 

 The site staff indicates that they have observed general improvement in the student’s 

reading in math performance throughout the 2014-2015 school year.  

 St. Mark has provided robust academic and social emotional enrichment throughout the 

year. There were, on average, 1.5 hands on activities provided by community partners 

on a weekly basis. There has also been positive feedback and observable changes as 

Conscious Discipline has become more fully integrated into the St. Mark structure. 

 The number of students attending program regularly is a positive for the 2014-2015 

school year. The programming that is being offered is motivating students to continue 

to attend on a regular basis. 

Areas of improvement and consideration include: 

 There is suggestion that no change is occurring in the certain performance levels or 

behavior amongst the students. This includes state assessments scores for 

reading/literacy, math, and the changes of motivation to learn indicated by the school 

day teachers. There are several factors that may be impacting both of these areas, but it 

is difficult for St. Mark to determine the significance of the programs role in impacting 

these outcomes. 

 There were a couple of data gaps that occurred due to not directly measuring 

objectives, such as whether students feel connected to the adults in program, and 

whether parents are checking student’s homework on a daily basis. Measurement for 

these objectives was difficult due the absences of these questions in the surveying 

process. 

 Higher attendance of parents to the family engagement events can be improved by 

offering more field trip like activities that are generally more well attended. 
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Visit our Website! 

http://www.stmarkyouthenrichment.org/ 

 

Contacts 

Questions may be sent to: 

Melanie Seier:  Program Coordinator 

mseir@stmarkyouthenrichment.org 

 

 

(563)-582-6211 ext. 103 

1201 Locust St.  

Dubuque, IA 52001 

Closing 

This document was created to report to the 21st CCLC Programs Federal Grant for the Iowa 

state level evaluation. 

http://www.stmarkyouthenrichment.org/
http://www.stmarkyouthenrichment.org/
mailto:mseir@stmarkyouthenrichment.org
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Tables 

 

Table 1 

Race of all attendees and regular attendees (attended 30 or more days); displayed as “regular attendees 

total/all attendees total.” 

 

 

Table 2 

Ethnicity of all attendees and regular attendees (attended 30 or more days); displayed as “regular 

attendees total/all attendees total.” 

Ethnicity Non-Hispanic or 

Non-Latino 

Hispanic or 

Latino 

Unknown Totals 

Audubon 40/42 3/3 4/4 47/49 

Lincoln 30/36 4/4 1/1 35/41 

Marshall 55/58 6/6 0 61/64 

Totals 125/136 13/13 5/5 143/154 

 

  

Race  Caucasian 

or White 

African 

American 

or Black 

Native 

Hawaiian 

or other 

Pacific 

Islander 

American 

Indian or 

Alaskan 

Native 

Asian Other Unknown Totals 

Audubon 26/26 8/8 0/1 0/1 0 9/9 4/4 47/49 

Lincoln 18/20 10/14 0 0 2/2 4/4 1/1 35/41 

Marshall 46/48 5/6 0 1/1 0 9/9 0 61/64 

Totals 90/94 23/28 0/1 1/2 2/2 22/22 5/5 143/154 



 
 
 
 

 

 

 

 

Table 3 

Lunch Status of all attendees and regular attendees (attended 30 or more days); displayed as “regular 

attendees total/all attendees total.” 

Lunch Status Free Reduced Paid Unknown Totals 

Audubon 35/37 5/5 3/3 4/4 47/49 

Lincoln 24/28 3/4 7/8 1/1 35/41 

Marshall 30/32 7/8 24/24 0 61/64 

Total 89/97 15/17 34/35 5/5 143/154 

 

 

 

Table 4 

Gender of all attendees and regular attendees (attended 30 or more days); displayed as “regular 

attendees total/all attendees total.” 

Gender Male Female Totals 

Audubon 20/21 27/28 47/49 

Lincoln 28/30 15/19 35/49 

Marshall 20/22 33/34 53/55 

Totals 68/73 75/81 143/154 

 

 


